i Expert Insights

Why Smart Employees Underperform:AM
/ Hazards to Avoid

l V. ®
Profiles Y\ _International

August 2009

www.profilesinternational.com
©2009 Profiles International, Inc. All rights reserved.




J @
Profiles W\ International

Why Smart Employees Underperform: 7 Hazards to Avoid. Copyright 2009 by Profiles International. Printed and bound in the United States of
America. All rights reserved. No part of the report may be reproduced in any form or by any electronic or mechanical means including
information storage and retrieval systems without written permission from the publisher.

Publisher

Profiles Research Institute

Dario Priolo, Managing Director
5205 Lake Shore Drive

Waco, Texas 76710-1732

Profiles International

(800) 960-9612
www.profilesinternational.com
www.americasmostproductive.com

Acknowledgements

CEO, Co-founder, Profiles International: Jim Sirbasku
President, Co-founder, Profiles International: Bud Haney
Editor-in-Chief: Dario Priolo

Managing Editor: Carrie D. Martinez

Creative Director: Kelley Taylor

www.profilesinternational.com

) . . Why Smart Employees Underperform: 7 Hazards to Avoid | 2
©2009 Profiles International, Inc. All rights reserved.



www.profilesinternational.com
©2009 Profiles International, Inc. All rights reserved.

) @
Profiles \_International

Introduction
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candidate stands out. This candidate has the right experience, solid qualifications, and a
relevant work history, and she gave an impressive performance during the interview
process. She said the right things, put forward some great ideas and generally presented
very well. You hired her.

¢CKNBS Y2yiUuKa f10SNE @2dz 60S3IAYy G2 ljdzSaidAazy
disgruntled, morale is low, and output and productivity are well behind the figures from
the previous quarter.

' FAOSNIAYQ@SAGA3IFdAY3 FAdzZNIKSNI FYyR aLIlSIH1Ay3
a disconneat a mismatch. While she looked impressive on paper and presented well
duringoneon2yS AYUSNIWASGAEAT @2dz2NJ ySs KANBQA &¢
are simply inconsistent with the values and expectations of your organizationmétius
operandiis foreign to her colleagues. Your new hire is not a good cultural fit and one or
more of the following hazards may be the cause.

Inadequate capability

Poor job fit

Fuzzy goals and accountabilities
Poor relationship with manager
Poor relationship with cevorkers
Health and wellness issues
Physical and environmental factors
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1. Inadequate capability
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Capability refers to the skills, tools and experience that a person needs in order to successfully
perform her job. When any of these factors are missing, there is an increased chance that the
SYLX 28SS gAff dzy RSNILISNF2NX¥® LG AayQid dzyO2 Y\
factors, especially if a candidate has solid academic credentials and comes across as intelligent
O2YFARSY(G Ay | 220 AYUSNIASGDP CdzNIKSNY2NBZ
abilities on their resumes and job applications.

Diagnostics that help you identify if an underperforming employee has adequate capability:

Skills Do you know what skills are needed to perform the job and whether the employee

Ll23aSaasSa GKz2asS aiAftakK LT aKS R2SayQi Lka:
them, and how long do you expect that process to take? Skills training takes time and money, ar
results are never guaranteed unless there is adequate commitment from both the manager and 1
SYLX 28SSo LGQa Ay SOSNER2ySQa o0Said AyuSNBafI
employee from the beginning. This is especially true if the job requires special technical capabilii

Tools Even if an individual has the skills and experience to do the job, does he have the tools tc
RSt AGSNI LISI] LISNF2NXYIFYyOSK C2NJ SEF YLX ST || KA
$pSo0aAiisS gAGK2dzO FRSIljdzZ §S O2 YLzl SN KI NRg | NB
up-to-date, but a system that crashes can be incredibly frustrating and unproductive, even to the
best performer.

Experience Wdza i 06 SOl dzaS 'y SYL}X 28SS KlFa GKS aiaAft
experience to apply those skills in his specific position. This is especially true for recent graduate
outside hires from different industries and internal hires from different departments. While the
required skills may be similar from one job to the next, differing applications and terminology ma:
require that the new hire take time to learn the nuances of his new position.
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2. Poor job fit
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Many people fall into the trap of choosing a profession or job that is a bad fit. We are who we
FNBE® hdzNJ aYSyidlf 5bl!é A& Ay¥FfdzsSYyOSR 020K 06
is almost completely formed by the time we are 20 years old. Rather than trying to

understand ourselves so that we can choose a calling that builds on our strengths and aligns
with our interests, we choose jobs because of peer pressure and societal influences.

You probably know a medical doctor that trained at a prestigious school and worked for
several years at a modern hospital. Despite adequate skills, tools and experience, he is aloof,
insensitive and has a terrible bedside manner, and you only see him if no one else is available.
He might have been better suited as a lawyer so that he could-excm®ine a witness on
GNRFf® LY AK2NI>X KS NBIffeé R2SayQid Ll2aaSaa
doctor. He is a poor fit for his job.

Skills can be taught, but behaviors are much more difficult to change

A doctor can improve his bedside manner through training and mentoring, but it takes
GNBYSYR2dza STFF2NI YR Y2G0AQ0FGA2y G2 OKIy3S
G2 OKIFIy3aS>s GKSYy KS LINRolofte g2yQio
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him with the right job. Know the job, know what type of person is successful in that job, and
then hire others who have the behavioral traits that fit that job. This is easier said than done
because it is difficult to gauge behaviors in a job interview, but behavioral assessments can be
extremely helpful.
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